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Board Education as a Strategic
Imperative
The regulated funds industry stands at an inflection point. With regulators taking a more
receptive approach to innovation, technological advances shaping fund operations, and
innovations like ETF share classes and tokenization moving from concept to reality, the
landscape is evolving rapidly. In this dynamic environment, the role of fund independent
directors is as important as ever.  

Independence as a Hallmark  
Fund boards of directors operate under a unique governance model designed to protect
shareholder interests. While the Investment Company Act of 1940 and SEC rules require
that a minimum percentage of fund board members be independent, the reality far exceeds
what is mandated. Recent data from IDC’s Overview of Fund Governance Practices shows
that nearly 90% of fund boards have at least three-quarters of their seats held by
independent directors.  

This robust independence extends to board leadership, as IDC’s Overview of Fund
Governance Practices shows 94% of boards have either an independent chair or lead
independent director. These structures reinforce boards’ ability to provide objective
oversight of funds. These statistics reflect more than just regulatory compliance; they
represent a commitment to governance that underscores shareholders’ interests.  

Education as Strategy 
Policymakers are expressing new openness to innovation, fund complexes are exploring
new products, and emerging technologies are reshaping how asset management firms
operate. Amid this transformation, independent directors face a learning curve on multiple
fronts: potential exemptive relief for ETF share classes, rapid shifts driven by digital assets
and tokenization, the impact of AI on fund operations, and the momentum toward private-
markets exposure for retail investors, among others.  

This is where education moves from a best practice to a governance imperative. IDC data
shows that 78% of fund complexes either encourage or require independent director
participation in continuing education. This figure represents recognition that effective
oversight in today's environment demands continuous learning. 

Independent directors bring deep judgment and expertise to their roles. As markets and the
industry evolve, it’s vital that their knowledge base continues to expand as well. Ongoing
education is therefore essential for informed oversight. In the 21st year since its formation,
IDC stands ready to support and strengthen the independent director community in this
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regard.  

Looking Forward 
As registered funds continue to evolve, the governance model built around independent,
well-informed boards remains fundamental to investor protection. More than 120 million
shareholders depend on funds for retirement security, education savings, and other
financial goals. Directors’ commitment to both independence and ongoing learning ensures
they can serve funds and their shareholders effectively.  
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